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Transforming the Non Profit Executive 
Moving From Surviving To Thriving in Your Career 

Dear Surviving Nonprofit Executive,  
 
Now that you've had a chance to write an overarching communication plan for
your nonprofit group, it's time to talk about community outreach: why it's
important, strategies and partnerships. 
 
Community outreach refers to efforts that connect an organization’s ideas or
practices to the public. Unlike marketing, which is focused on products or
strategies that increase market share, outreach takes on an educational
component that engages the community. Outreach strategies are linked to the
organization’s mission. 
 
 
 
As a nonprofit organization, it is important to be engaged and relevant to the
community that you are located in. By becoming an active member in your
local community, not only can you increase the recognition of your nonprofit,
but you can also meet the people that make up the very community you
operate in. These people are your very direct base of volunteers and donors,
and your nonprofit needs to recognize them and appreciate their efforts in
supporting your cause. 
 
According to a report by Urban Institute, 23.5% of adults in the United States
volunteer with nonprofit groups, according to a report by Urban Institute.  This
equates to 8.7 billion volunteer hours a year. The same report also indicated
that private charitable donations account for 13.3% of a nonprofit’s revenue, a
total that makes up plenty of local funding and the third largest revenue
source for nonprofits. 
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Why It's Important 
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Community outreach is usually beneficial to the missions of nonprofit groups.
Beyond financial support and key objectives, community outreach is important
for all businesses, especially nonprofits. The support of communities and
individuals can determine success for any organization, yet nonprofits truly
depend on this support. 
 
A strong and diverse social support network is pivotal for the success of any
nonprofit. By operating outreach in the public eye beyond the need to meet
financial goals, nonprofits can gain community support that translates into
increased involvement on behalf of beneficiaries, less opposition to an
organization's goals, and greater opportunities for success. While monetary
support of all amounts more often than not infers moral support as well, there
is no substitute for being an active part of the community. 
 
Community outreach also offers benefits to the nonprofit in terms of
management and employee engagement. Like any organization, an all around
disconnect from the people a nonprofit serves can lead to quality issues as
well as poor decision making on behalf of management. For nonprofits, the
result is stagnation in terms of service. If a nonprofit is supported by
governments or has amassed a solid financial footing, the onslaught of
stagnation translates into wasteful, ineffective, and bloated organization that
serves no real social need. 
 
Community outreach can help a nonprofit bolster its own mission. Whether
for-profit or a charity, businesses exist solely, because they serve a role in our
society and can garner financial reward for their efforts. Businesses are not
like people, who keep living no matter their value to society, so the continual
existence of an organization is dependent upon community support and the
individual supporters who value the organization. If a nonprofit is engaged in
the community, its mission will be more likely to stay aligned with the needs of
society, which is particularly important as it ages. 
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Community outreach is the way in which all organizations anchor themselves
to the communities where they operate and serve a public need. The benefits
of community outreach for any organization is greater community support in
terms of monetary reward, moral support, and organizational success. For
nonprofits, support is especially important while it helps ensure these
organizations continue to serve a purpose and meet the needs of society.
Consequently, community outreach should be the cornerstone of any
nonprofit mission. 
 
 
 
Here are some recommended ways you can better engage with your
community and get the volunteers and donations your nonprofit needs.  
 
Encourage Discussion To Forge Relationships 
 
This is borrowed from a friend: We may not know it all or have every answer
but we certainly can have a "PhD," aka "Passion to have a Discussion." By
putting ourselves out there and having discussions with a wide range of
stakeholders, we are able to find opportunities that align with what they are
telling us matters to them. This ultimately creates deeper relationships both in
terms of money and time. 
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Outreach Strategies for Nonprofits 
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Make a list of 20 individuals or businesses that you will commit to having a
discussion with in the next six weeks that you normally wouldn't meet with. 
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1.  

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20.
Ask your board members to make a list of their 20.  Compare notes at the next
board meeting 



Participate In Local Events 
 
Many cities and areas offer local events -- such as festivals and community
events that involve local businesses -- so this is a great place to get a booth and
get to know the community. It raises awareness and provides a face for your
organization. You can share takeaway content to help those you met remember
you and come back to your online presence to learn more. 
 
What activities and events have you thought, "hey, our nonprofit should really
have a presence there"?  What's stopped you?  Make a list of five events that
would make sense to be present at in the next calendar year, from a strategic
perspective: 
 
1 
 
 
2 
 
 
3 
 
 
4 
 
 
5 
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Be A Partner For Your Community 
 
One of the keys to engaging local communities is to understand the issues
that affect them the most. As an organization, if a goal is to increase volunteer
ranks and/or giving, the community must view you as a partner that will be
there long term with their concerns in mind. 
 
How are you a partner in your community?  How could you be a better
partner? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target The Leaders On The Ground 
 
Target the leaders and influencers working on the ground -- an insider
recommendation will always carry more weight. Give first before asking! Start
by providing value to the leaders and community members. Once you show
you are there to do good, these leaders will shout from the rooftops about
you, and community members are much more likely to respond to your
communications and outreach. 



Use Your Space To Inform Your Neighbors 
 
Most organizations have office spaces with meeting areas that go essentially
unused during off hours. Consider hosting events, trainings and seminars.
Give staff a chance to practice their pitches and teach about what they do best
while promoting your organization. Limit the attendees to your space with an
RSVP list and bring folks in via posts to local papers, meet-ups and online
happenings. 
 
Do you have space to share?  If so, are you doing so?  How could you promote
this space?  How could you benefit from sharing? 
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Leverage The Community For Knowledge 
 
In schools, we leverage the community by getting the parents involved in a
nontraditional way of volunteering. Many of the parents offer unique life
experiences and skills that should be highlighted with students to bring
community issues into the classroom. The school places value in parents'
knowledge to provide various views around resolutions to these community
problems.  
 
Using the example above, whom of your supporters could you leverage in a
different way?  Make some notes below: 
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Let Ambassadors Lead The Way 
 
One of the best things any nonprofit can do to get the local community
involved is to pull together a dedicated and energized group of individuals
who will, as ambassadors of the organization, go out and engage the people.
Word of mouth, especially when it's passionate, is still one of the most
effective ways to get folks interested and involved in just about anything. 
 
Yes, this is a board's job.  And, could you benefit from having a specific group
of individuals who are tasked with engaging a certain group of people?  What
would that look like for your organization?  Make some notes below: 
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Be Consistent And Get Involved 
The nonprofit responsibility is to not just advocate for the mission of their
organization but to be a voice for the broader service delivery system that
supports disadvantaged, disenfranchised and vulnerable populations.
Leadership is transactional and transformative in creating cohesion
throughout the community. Be consistent and involved, promoting
opportunities for giving and volunteering.  
 
Create Mutually Beneficial Opportunities 
The key to engaging with the local community is to make sure that your
activities are mutually beneficial for community members and the
organization. To get people engaged, it is important that people feel fulfilled
for their effort, so whether you are working with a volunteer or with students
doing a service project, make sure to know what is important to them and
what will make them proud.   
 
“As a nonprofit organization, it is important to be engaged and relevant the
community that you are located in,” according to Forbes. “By becoming an
active member in the local area, not only can you increase the recognition of
your organization, but you can also meet the people that make up the very
community you operate in.” 
 
The community constitutes a large portion of organizations’ volunteers and
donations. One report found that 23.5 percent of adults volunteer with an
organization, which amounts to 8.7 billion volunteer hours a day. Private
charitable donations account for 13.3 percent of a nonprofit’s revenue, which
is often found locally and amounts to the third largest revenue source for
these organizations. 
 
Programs that integrate community outreach strategies are much more likely
to get the volunteers and donations nonprofits need. 
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How to Improve Community Outreach 
 
Any nonprofit organization knows: community outreach is a crucial part of
your business goals. By getting in touch with your community, you don't just
seek to gain new donors - you also gain acceptance within your community
that will benefit your organization far beyond the financial support. 
 
Ultimately, nonprofits serve a public need. That means they should be
connected closely with the public, particularly with the public directly
surrounding them. Community outreach thus helps integrate your business
practices more closely with your organizational mission, helping you both gain
support both financially and emotionally. 
 
If your current marketing efforts aren’t resonating with your local community,
perhaps it’s time to adjust your community outreach strategy. 
 
Effective community outreach allows organizations the opportunity to become
active and engaged members of their community. This engagement can have
a positive impact that’s mutually beneficial for all involved. 
 
Monitor the Conversation 
 
Do you know what your local community is saying about your organization? If
you don't, you have no way of joining in the conversation and providing
outreach where it's needed.  Monitoring social media accounts help you
understand the ongoing conversation about your organization, providing you
with he opportunity to jump in where it's needed. 
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Emailing Updates 
 
Chances are that your local community will only care about your non-profit
organization if it seeks to actively engage in activities and events. So why not
let them know about it? Email, especially when you integrate your email to
your constituent relationship management (CRM) database, allows you to
send messages directly to members of the community, allowing you to
highlight your participation in the next fair, local food drive, or other social
events. 
 
Anyone can send emails, but emails creates and sent through your CRM will
come with a few powerful advantages. First, they automatically comply with
the CAN SPAM Act, which means you know they will be legal and remain
outside your audience's spam folders. Second, you can personalize them
according to the individual attributes of contacts already in your system, which
helps you create emails that seem less like spam and more like actual
conversation starters. 
 
Automate Your Messaging 
 
Assuming you're sending email through your CRM, the CRM also enables you
to send automated responses to specific actions your stakeholders take,
which can play a crucial part in the conversation you have with your
community. Say you hold a local food drive, and create a sign-up page on your
website for volunteers. Thanks to these automated responses, you can be
sure that each volunteer receives the pertinent information (not to mention a
hearty Thank You) for signing up. 
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Integrate Your Calendar 
 
Your local community probably has a calendar of events that marks its major
functions throughout the year. So why not integrate that calendar with your
business practices? CRM calendar integration s generally meant to make sure
your business Google or Outlook calendar is part of the CRM, but it can be
used for other purposes as well. Syncing your local community calendar, for
example, ensures that you are always aware of current events and have plenty
of time to integrate them into your outreach strategy. 
 
So.  A sidebar.  I mentioned CRM about 17 times in the section above.  It's a big
deal.  You need one.   There are hundreds on the market right now.  I have
favorites.  I'm happy to share that information with you if you need help choosing.
 The CRMs that are now available for nonprofits are affordable and scale-able.  In
order for you to function as a business, you need to move from Excel spreadsheets
to a CRM.  Ok, off the soapbox now. 
 
Use social surveys to learn more about your community’s needs 
 
Surveys help organizations receive direct feedback from their target audience.
Use social media to collect necessary feedback from your local community.
This feedback helps marketers determine if the organization is reaching its key
objectives. Surveys will also help organizations learn if there are gaps — areas
where they are falling short — in their service. 
When designing your survey, see if you can complete it in 60 seconds or less.
 People are busy and you don’t want to take up too much of their time. Short
surveys encourage more responses. 
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Sponsor community workshops 
Marketing dollars spent training members of a community are dollars well
spent.  Workshops that address the issues important to the people in your
local community allow members of the community to engage with your
organization in a personal way. 
 
Get involved in community media 
Community radio provides “airtime at, in most cases, zero cost to the
community to represent not an advertiser or particular tone of voice, but
instead the people.”  Non-profit organizations have great opportunities with
community media as this platform can be used at little cost to engage with
their local community using public service announcements. Establishing a
relationship with community media means NPOs can ensure that their
fundraising events, press releases, and other news items are dispersed to the
community frequently. 
 
Establish strategic partnerships 
It’s important to “focus on negotiating, building and maintaining partnerships
with community organizations that are most effective and meaningful for your
organization.” It’s important for organizations to identity individuals, groups,
and businesses that share their core values. 
 
Strong partnerships allow organizations to develop trust and share resources.
After these relationships are established, use the community outreach tips
already provided to work with your strategic partners. 
 
Partnering with a local business can give your nonprofit more visibility and
financial stability, among other perks. Keep reading to learn how to create
lasting connections with companies in your community and beyond. 



 
 
Take a Multi-Layered Approach 
 
Many nonprofits make the mistake of using just one outreach technique, like
email. Instead, personalize your approach based on what you know about the
prospect and don’t be afraid to use several methods ranging from phone calls
to snail mail. 
 
Choose a prospect that you'd like to partner with in your area.  Make a list of
the methods you're going to use in the next two weeks to contact them below,
and the messages you'll use: 
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So, how can your nonprofit establish a strategic partnership? 
 



Offer Obvious Signs of Approval From High-Profile Sources 
 
If your nonprofit was written about favorably in a local news article last year or
rated highly by Charity Navigator or Guidestar, mention those achievements
prominently in your reports and on your website. When company
representatives see good indicators, they’ll be more eager to connect with
you. 
 
What great press, awards or testimonials have you received in the last year?
Make a list below.  Now, when are you going to get this information up on
your website?  List date/s below. 
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Identify Companies That Share Your Values 
 
You’re more likely to experience positive results if you create partnerships
with companies that have values similar or identical to your own. If your
nonprofit works hard to reduce the effects of climate change, it’s probably not
a good idea to approach a company that was mentioned in the newspaper last
week because of its harmful environmental practices. 
 
What's your mission?  What are you trying to achieve?  Make a list of the
companies that would benefit from what you're doing, delivering or fighting
below: 
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Describe How Your Nonprofit Directly Helps the Local Area 
 
If you’ve secured an all-important meeting with a company leader, it’s in your
best interests to highlight your worth. Consider sharing thorough details about
how your nonprofit has a direct and positive impact in the local community, not
just the world at large. That way, company representatives can easily visualize
the good things that could potentially happen via a partnership with you. 
 
Plus, the relationship they have with you tie into their corporate social
responsibility plans.  It’s a place where nonprofit partnerships are mentioned,
including details about notable causes. 
 
When was the last time that you sat down and made some notes as to how
your nonprofit impacts your market?  When was the last time you shared this
information with a business?  Take 5 minutes now to write about the impact
you're having: 
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Reveal How a Company’s Employees Could Pitch In 
 
When employers look for ways to optimize their relationships with nonprofits,
they often need guidance about how to let individual employees contribute on
top of any organization-wide initiatives. That’s why it’s smart to bring up specific
ways people can volunteer at your nonprofit. Make sure to specify types of
assistance needed and required time commitments. 
 
How can local businesses get involved with your nonprofit?  Where can employees
volunteer?  Office assistance?  Marketing?  IT support?  Camp staffing?  Fostering
animals?  Grant writing support?  Writing business plans?  Make a list here, along
with ideal skill sets and amount of time needed on a weekly/monthly basis: 



Be Honest About Your Intentions 
 
There’s so much emphasis put on relationship building during outreach that
some people forget to be up front about the business side of things. Don’t
waste time showering a company with compliments without ever stating what
you need from them. The truth will come out even if you don’t disclose it, and
you don’t want companies feeling manipulated because they thought you
were being dishonest in your approach. 
 
Come Up With Amazing, Relevant Subject Lines 
 
When you rely on email to make contact, strengthen your outreach
communication techniques by using subject lines that are personalized,
intriguing and unique. Emails are easy to delete, so it’s especially important to
make them as interesting as possible, starting with the subject lines. 
 
Provide Reciprocal Support 
 
Partnerships come in many forms, and some may begin when a prominent
company simply follows your nonprofit on social media. No matter what route
your partnership takes, always do what you can to support your supporters,
even if the things you do to show appreciation are different than what they
give to you. 
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Become Knowledgeable About Respective Industries 
 
Before approaching a business about a potential partnership, do thorough
research and determine the factors about your nonprofit that are most
attractive to the company’s industry. For example, if your nonprofit’s clean
water initiative reduced cases of illnesses caused by contaminated supplies by
20 percent, that accomplishment would probably be of particular interest to
businesses in the health care sector. 
 
Talk About Mutual Benefits 
 
In most cases, business representatives know nonprofits have motives before
even meeting with them, and that’s okay. You shouldn’t hide the fact you’re
trying to get something from a business. Take time to also explain how a
proposed partnership would help your nonprofit and benefit the company
you’re approaching, too. Company representatives should find it’s easier to
answer the “what’s in it for me?” question. 
 
Community outreach provides the framework to connect your mission to the
community via education.  I'm looking forward to hearing about the strategies
and tactics you create to move this work forward. 
 
Until next week, 
 
Kari 
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